Appendix A (Amended April 9, 2008)

2007 Annual Employee Survey Report
(identifies Annual Employee Survey ltems)

Response Rate
The online Avue Climate Survey was distributed to a total of 761 CSOSA employees. Responses
were received from 450 employees resulting in a response rate of 59%.

Mode/Method

The survey was administered electronically using an online survey. All employees received a link
via e-mail to their survey. While the survey acceptance period was between November 21, 2007
and December 31, 2007, the majority of respondents completed their survey by December 7,
2007.

Summary of Results

Responses in the Personal Work Experience; Recruitment, Development & Retention; and
Performance Culture indicate that employees believe their work is important, feel their coworkers
and supervisors are supportive, and that they understand what is required to get the job done from
both skilllcompetency and performance expectation perspectives.

Employees however indicated less satisfaction in survey items from Performance Culture and Job
Satisfaction, with survey items in the Leadership category, showing they do not believe achieving
results is appropriately recognized through rewards, pay, or advancement, and indicate there is
less satisfaction with employee involvement in decision making.

The overall results within the 2007 Climate Survey reflect CSOSA is moving in a positive direction
in almost all assessed areas. In analyzing responses and trends throughout the FHCS surveys
conducted in 2004 and 2006 in comparison to the 2007 Climate Survey results, there are
significant increases in almost all categories surveyed from 2006 to 2007, following a decrease in
almost all areas from 2004 to 2006. This indicates there have been efforts, initiatives and
planning actions in place which are being recognized by CSOSA employees as having a positive
effect overall on the agency.
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2007 Annual Employee Survey Results
(identifies Annual Employee Survey ltems)

Neither Agree Nor

SAES Personal Work Experience Respondents  Strongly Agree Agree By Disagree Strongly Disagree
urvey
1tem # s | w s /| w # % s/ % s/ %
@ g, VIREEERE IWER T CRrEER D g ”(‘j'f)’n"eb 448 125 /[ 219% | 244 / sa5% | 47 | 105% 25/ 56% 7/ 16%
© p. !amgivenareal opportunity to improve my skills 448 127 [/ 283% | 177 / 395% @ 83 / 185% 46/ 103% 15 / 33%
in my organization.
®) 3. EeiRoivesinelieaindlcinersonal 448 140 [/ 313% 198 / 442% @ 62 /| 138% 36 [/ 8.0% 12 / 27%
accomplishment.
4 4. 1 like the kind of work I do. 44 1 44.8% 17, 6% 45 10.0% 1 4.0% 7 1.6%
like the kind of work | d 9 20 89 8 39.69 0.09 8 0 6
5 5. I have trust and confidence in my supervisor. 44 155 45% | 145 3% 4 18.7% 4 10.9% 1 6%
h d confid i i 9 34,59 32.39 8 8.79 9 0.99 6 3.69
Very Good Good Fair Poor Very Poor
¢ | w ¢ /% [ % # |/ % v/ %
®) 6. Overall, how good a job do you feel is being done 439 164 [/ 374% | 145 | 330% | 95 / 21.6% 24/ 55% 11/ 25%
by your immediate supervisor/team leader?
Neither Agree Nor . .
Strongly Agree Agree Disanree Disagree Strongly Disagree
s/ % s/ w s | % s/ % s/ %
0, 0, )0, 0, 0,
T e e O s 447 117 / 262% @ 189 / 423% = 58 / 13.0% s /130% @ 25 / 56%
8. | have the tools | need to get my job done, 446 130 /201% | 204 / 457% | 52 [ 11.7% a7 [105% | 13 /[ 29%
9. This is a friendly place to work. 448 67 [/ 150% = 205 / 45.8% 97 /[ 21.7% 40 / 89% 38/ 85%
10, !wouldrecommend this department as a good 447 77 [ 172% | 166 / 371% | 112 / 251% 39/ 87% 52/ 116%
place to work.
Recruitment, Developmen i
AES ec UF G 2B opme L Respondents Strongly Agree Agree Nelthgr (AR Disagree Strongly Disagree
survey Retention Disagree
ftem # v/ % t ) % t ) % A t /%
The workforce has the job-relevant knowledge
@ 11.  and skills necessary to accomplish organizational 432 85 / 19.7% 258 / 59.7% 61 / 14.1% 21 / 4.9% 6 / 1.4%
goals.
®) 12. My work unit is able to recruit people with the Li%ht 432 56 / 13.0% 180 / 41.7% 111 / 25.7% 56 / 13.0% 19 / 4.4%
SKills.
O o SR S @ (D e 431 174 [ 404% = 200 / 485% @ 31 /| 7.2% 9/ 21% 5/ 12%
goals and priorities.
(10) 14 . 430 257/ 50.8% 152 / 353% 15 / 35% 4/ oo% 2/ osw
The work | do is important.
Physical conditions (for example, noise level,
temperature, lighting, cleanliness in the o o o o o
() 15\ okplace) allow employees to perform their jobs 431 105 [/ 244% @ 186 / 43.2% 60 / 13.9% 48 [ 111% 31/ 72%
well.
(12) 16 Supervisorsiteam leaders in my work unit support 429 126/ 204% | 180 / 44.1% 65 / 152% 37/ 86w 9 / 21%
employee development.
13 17 My talents are used wellin the workplace. 432 96 [ 222% @ 185 /| 42.8% 72/ 167% 55 [/ 12.7% 24 | s56%
(14 18 My training needs are assessed. 428 85 /199% | 185 / 432% | 81 / 18.9% 53 [/ 124% | 18 / 42%
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AES Neither Agree Nor

Performance Culture Respondents Strongly Agree Agree DI Disagree Strongly Disagree
Survey isagree
Item # # ]/ % t ] % 4/ % 4/ % # /) %
(15 |48 orions i mywork Lnit are bases] o merit 425 49 /[ 115% 138 / 325% @ 99 / 233% 56 [/ 132% @ 57 / 13.4%
In my work unit, steps are taken to deal with a o o 0 o o
@) 20 termer who eannot or will not Improve, 422 58 /137% | 149 / 353% @ 33 / 7.8% 58/ 13.7% 3t/ 73%
@ 2L T ] 424 61 [/ 144% | 144 / 340% | 91 / 215% 70 /165% @ 48 / 113%
Strongly Agree Agree Neither Agree Nor Disagree Strongly Disagree
# o/ % #o/ % # )/ % # 0/ % # o/ %
In my most recent performance appraisal, |
understood what | had to do to be rated at
0, 0, 0/ 0/ 0,
(18)  22. different performance levels (e.g., Fully 424 61 / 144% | 182 [ 42.9% 49 / 11.6% 33 / 7.8% 17/ 4.0%
Successful, Outstanding).
Strongly Agree Agree NelthDeirS:grree: eIy Disagree Strongly Disagree
# o/ % # o/ % # o/ % # o/ % # o/ %
FORN 22 00 Uoiku Ciseness i Fitiiee e 424 63 / 149% 140 / 33.0% 9 /[ 217% 81/ 101% 3 /| 78%
recognized in a meaningful way.
(200 24, Pay raises depend on how well employees 422 48 [ 114% | 134 [/ 318% | 95 / 225% 78 /185% @ 48 / 11.4%
perform their jobs.
Pl 75, |L/PEiREIERER e B a 'ﬂ:%‘:&g;;y 425 103/ 242% @ 166 / 301% @ 74 [ 17.4% 40 [ 115% 29 / 68%
(22) 26, Discussions with my supervisor/team leader about 426 113 / 265% @ 169 / 307% @ 80 / 188% 0 / 9.4% 19 / as5%
my performance are worthwhile.
Managers/supervisors/team leaders work well with 0 0 B o o
(23) 27 employoes of ciferent backgrounds. 426 94 [/ 221% 173 / 406% @ 88 / 207% 36/ 85% 19 / a5%
(24y 28 Mysupervisor supports my need to balance work 425 151 /355% | 180 / 424% | 59 / 13.9% 16 / 38% 14/ 33%
and family issues.
29. Employees are rewarded for high quality products 425 71/ 167% @ 135 / 31.8% 99 /[ 233% 68 / 16.0% 37/ 8%
and services delivered to our customers.
30, e awards program encourages me (o dze';y 422 79 [/ 187% | 125 / 206% | 92 / 218% 61 /145% @ 55 / 13.0%
31. o 423 170/ a02% 192 [/ a5.4% 45 /| 106% 7/ 1% 7/ 1%
I am held accountable for achieving results.
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Neither Agree Nor

AES R i f
Survey Leadershlp Respondents Strongly Agree Agree DiSEnGE Disagree Strongly Disagree
ftem # 4/ % 4/ % 4/ % 4/ % 4/ %
(25) 32 |N@veahighlevel of respect for mys‘é'n?ﬁfiéiﬂi'ﬁf 419 123/ 204% | 149 [/ 356% | 71 / 16.9% 34/ 81w a /[ os%
(26) 33. In my organization, leaders generate high levels of 417 78 / 18.7% 124 / 29.7% 100 / 24.0% 56 / 13.4% 52 / 12.5%
motivation and commitment in the workforce.
(27) 34.  Managers review and evaluate the organization's 416 96 /23.1% 174 / 41.8% 75 / 18.0% 28 / 6.7% 18 / 4.3%
progress toward meeting its goals and objectives.
Employees are protected from health and safety . . o o o
(28) 35 e 418 66 /158% 181 / 433% = 81 / 19.4% 49 /[ 117% 2/ 11%
Empl hi feeli f {
29 36 MPIOYESs have & feeling of persona 416 38 /91w | 141 / 339% | 106 / 255% 2 [1raw | a1/ 113%
empowerment with respect to work processes.
(30) 37. . 418 47 / 11.2% 195 / 46.7% 58 / 13.9% 67 / 16.0% 1 / 0.2%
My workload is reasonable.
@1  3s Managers communicate the goals and priorities of 415 88 [/ 212% 198 / 417% | 77 | 186% % / 63% 23 / 55%
the organization.
(32) 39 1}y @I GEWS (IEFEE] @ilayses 47 51 [/ 122% 179 / 429% @ 90 / 216% 62 / 14.9% 5/ 60%
potential security threats.
Managers and supervisors encourage
icati iffi h ffi
40, Communications among different shops, offices or 418 69 / 165% @ 187 / 447% 73 [ 175% a7/ 112% a1/ 74%
work units (for example, about projects, goals,
needed resources).
| could tell someone about a violation of law, rule
41.  orregulation, | suspect without fear of getting into 417 58 / 13.9% 146 / 35.0% 111 / 26.6% 40 / 9.6% 45 / 10.8%
trouble for it.
/ / / / /
42.  Arbitrary action, personal favoritism and coercion 419 65 15.5% 136 32.5% 104 24.8% 40 9.5% 40 9.5%
because of someone's activities with politics are
not tolerated.
AES q g L . Neither Satisfied ) e . e
Survey Job Satisfaction Respondents Very Satisfied Satisfied Nor Dissatisfied Dissatisfied Very Dissatisfied
Item

# # /) % # /] % # /% #

[~

%  # /] %

How satisfied are you with the information you

(33)  43.  receive from management on what's going on in 413 55 / 133% @ 169 | 409% @ 110 | 26.6% 60 / 145% 19 | 46%

your organization?
How satisfied are you with your involvement in o . . N N

(34) 44 decisions that affect your work? 411 46 / 112% | 135 | 32.8% | 100 | 24.3% 98 /| 238% 32 | 78%

(@5)  [aoRISRR IR S UL I L PR toj0t 412 38 / 92% | 121 | 294% | 122 | 29.6% 89 / 216% = 42 | 10.2%
a better job in your organization?

@6)  46. How satisfied are you with the recognition you 75 / 188% | 132 | 330% | 73 | 18.3% 80 / 200% | 40 | 10.0%
receive for doing a good job?

@7 47 Ity EUEITEE 21t yio Wil i pelires e 447 60 / 134% & 169 | 37.8% | 106 | 23.7% 0 ) 157% 42 | 94%
practices of your senior leaders?

38) 8. How satisfied are you with the training you receive 211 93 / 29.6% 184 , 24.8% 77 , 18.7% 22 / 10.2% 15 / 3.6%
for your present job?

PR o, CCSTEIY GUSRiiig, e SEWsia] ey ki 412 82 | 199% 187 | 454% | 71 | 17.2% 23/ 56% 49 | 11.9%
your job?

(40) 5o, Considering everything, how satisfied are you with 411 77 ) 187% | 188 | 457% | 67 | 163% 19/ 46% 60 | 146%
your pay?
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During this period of employment, | have worked for this department

for
50% -
45% - 1-5 years, 44%
40% -+
35% -
30% - 5-10 years, 31%
25% -+
20% -
15% -
No response,
10% - 11%
506 0-1 year, 7% 15-20 years, 3%
0% - 10-15 years, 2% 20-25 years, 1%
| have been working for the Federal Government for a
total of
35% -
1-5 years,
30% - 29% 5-10 years,
27%

25% -

20% -

15% - 10-15 yeays,

0f -
10% 20-25 years,
- 0 30-35 years,
50 15 2(7)(;/ears 5% 2(%
. 0-1 year, 2% 0 25-30 years, years,
0% - 4% 1%
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Gender of Respondents

Decline to answer 15%

What is your supervisory status?

No response
Non Supenisor 63%
Team Leader

Supenisor

Manager

Executive

Hourly vs. Salaried

Salaried 65%

Hourly || 1%
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Pay Plan
Other 4%

WG [ 0%
SL |0%
GT | 0%

80%

GL 2%
FS 1%

Grade/Pay Band

22%
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